
Conducting a Household 
Hazardous Waste Collection 
Event



• Coordinating a location

• Acquire LDEQ Permits/Approvals

• Advertising

• Determine what materials will be collected

PLANNING THE EVENT:





• Request for Qualifications (RFQ) for vender selection
• Current Contract holder (Chemicals and Electronics) – Clean Earth, Inc. 

• Other Pre-existing Contracts:
• Tires – Colt Inc.

• Lavatories/ Handwash Stations- Kastel Enterprises MK LLC 

• Direct Bids for services under $5000:
• Entrance/ Exit Signs – Traffic Control Products of LA, Inc.

FUNDING THE EVENT:



• DPW, Police, EMS

• Free Services and Donations: 
• Batteries - Interstate Batteries of Baton Rouge

• Electronics – CACRC (Capital Area Corporate Recycling Council)

• Water, Gatorade, Soda – Donated by Republic Services and Coca Cola Bottling Co.

FUNDING THE EVENT: CONT.



• Date of the Event

• Contacting and Scheduling venders/ City Parish entities/ 

 other organizations

• Site Arrangement 
• Day Before:

• Traffic Control

• Vender Stations

• Day of:
• Break area 

• Final vender set up

ORGANIZING AND TRAFFIC CONTROL:





On average we see approximately:

• Tires – 100 to 200 Tires (196 Tires from March 2024 Event)

• Batteries – 3000 to 4000lbs

• Chemicals – 15,000 to 20,000 Gallons (17,732 Gallons from March 2024 Event)

• Electronics – 30,000 to 45,000lbs (42,672lbs from March 2024 Event)

QUANTITIES OF MATERIALS COLLECTED:



Personnel:
• Project Manager

• Health and Safety Officer

• Chemists (4 from March 2024 Event)

• Technicians (51 from March 2024 Event)

Equipment:
• Forklifts (2 from March 2024 Event)

• Semi-Trailer Trucks (4 from March 2024 Event)

Supplies:
• Pallets (190 from March 2024 Event)

• Containers/Drums/Boxes

• Tarps

• PPE

Invoice From March 2024:

• $231,227.03

CLEAN EARTH SPECIFICS:





• City/Parish – $10,000 to $35,000 Overtime & Equipment

• Clean Earth -  $150,000 to $250,000 ($231,227 invoice from March 2024)

• Port a Potty/Hand wash Stations - $500 (Includes recovery fee)

• Entrance/Exit Message Boards - $2100

• Advertisements - $5,000 to $10,000 

• Expected Total for the event - $250,000 to $300,000

GENERAL COSTS:



• Location / Dates 
• Centrally located/large parking lot with good access roads
• Lock in date early because Clean Earth’s schedule fills up

• Cannot be on the same day as any other events parades, football games, holidays charity runs, etc. to avoid
• Strain on Resources (Police, DPW)

• Logistics/Traffic

• Decreased Participation 

• Cannot Allow Traffic Backup on to the major thoroughfares

• Advertising the Event 

• Setup/Clean Up – A lot happens in a less than 24-hour period – no waste can be left 
onsite, and location must be returned to its original condition

• Efficiently servicing 900 – 1,500 vehicles in a 4-hour Period

• Costs 

CHALLENGES:





QUESTIONS?

THANK YOU
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