
Leaders Against Litter Event Agenda
March 23, 2018
7:30 am to 8:00 am - Setup 
Place LAL banner and signs around your location. Have a screen and projector so that you can show the LAL video as well as pictures from the past year.  Display a scrapbook or a photo board highlighting the affiliate's work.  Have a volunteer photograph taking pictures throughout the event.  Set up food and beverages. Have trash and recycling receptacles available at the reception site. 

7:50 am to 8:10 am - Registration
 Have a registration table for leaders as they walk in. Have a board member at the registration table to greet the leaders as they arrive and to make sure they sign in. Use the sign in sheet provided in the How To Kit.  Make sure they print and give their email address. Distribute t-shirts, bags and grabbers. Ask them to wear the t-shirt. Provide water, coffee and light refreshments for the leaders.  Be mindful of waste and trash created by your refreshments.  Keep paper and packaging to a minimum and do not use Styrofoam coffee cups. 

8:10 am to 8:30am Program Spotlight
This is an opportunity to educate, inform and engage leaders in the work of your affiliate.  Don’t miss out on this opportunity.  Either a board member or the affiliate director should address the leaders before the cleanup starts. 
Presentation Points:
· Welcome from any presiding official and/or the Affiliate director. 
· Invocation
· Affiliate Director’s remarks:
1) Thank you to everyone for coming
2) Explain purpose of Leaders Against Litter event (you can pull this from the How To Kit descriptions). Lt. Governor invited everyone to join him in spotlighting the problem in Louisiana and asks for your help to solve it. Explain that the state’s top leaders through the state are all gathered today to take a stand against litter in Louisiana.  You can use the speech provided or write your own. 
3) Show the LAL video and an affiliate promotional video if you have one. If your event is outdoors you might need to set up the video on several laptops or use a portable screen and projector.
4) Announce the date of your Great American Cleanup and invite them to participate.
5) Share what programs and projects your affiliate has throughout the year, and encourage them to stay involved.

8:30am to 9:15 am CLEANUP
Explain the route of the cleanup. Include any specific safety instructions, and how to pick up grabbers and trash bags. Give volunteers a time limit for everyone to regroup. Ask them to stick around after the cleanup to sign the pledge board and to take a photo.

9:15 am to 9:30am Pledge Signing and Photos
When everyone is gathered again, read the pledge, and ask everyone to sign the pledge board.  Don’t forget to take a group photo.  Thank everyone for attending.
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9:30 am to 10am Breakdown
10am to 10:30am Day of Report
Go to the Affiliate Resource Center on the KLB website and enter the Day of Report before 12 noon.

2pm to 4pm Baton Rouge Press Conference and Reception
Press Conference at the state capitol with reception at Lt. Governor's apartment.



