	
	2018 Leaders Against Litter Important Dates and Tasks


	NOVEMBER
	Compile invitation list of leaders using the excel spreadsheet provided in the LAL How To Kit.  Include 50 names, physical addresses and email address.  Due to programs@keeplouisianabeautiful.org by January 22, 2018.

	DECEMBER 7th
DUE DATE

	Mandatory conference call for all affiliates participating in LAL.  9am to 10am. 
Call 855-212-0212  ID 189685802#.

	MID-DECMEBER
	Select a location for your morning reception and cleanup.  Location, address and time due to KLB by January 22th.  Select a location that is equipped with projector and screen to show the LAL video.

	JANUARY 22th 
DUE DATE
	Email excel spreadsheet of 50 leaders, their addresses and emails to KLB along with the local LAL event time, location, and local RSVP contact person for your event.  This information must be correct because it will be merged into the invitation letter the Lt. Governor sends out.

	[bookmark: _GoBack]JANUARY
	Register to conduct your local Great American Cleanup using DASHBOARD. Ideal time to conduct GAC is from March to May.  Remember Leaders Against Litter is for leaders and stakeholders.  The Great American Cleanup is to engage the entire community of volunteers.

	JANUARY
	Make arrangements to pick up your event supplies (t-shirts, grabbers, rack cards, banners, signs and pledge board) from one of the supply pick-up spots identified by KLB.  Request your local government to make a Proclamation and send out the press release.  Samples included in the How To Kit.


	MID- FEBRUARY
	Plan your event between 8am and 10am on March 23rd.  Involve your Board Members.  Plan for coffee, refreshments, a photographer, sign-in, local presentation and video.  Have a rainy-day plan.


	FEBRUARY 23rd
	Invitation letters from the Lt. Governor are mailed out.


	EARLY-MARCH
	You will begin receiving RSVPs for your local event.  The week prior to the event reconfirm their attendance by emailing them an event reminder.  Distribute t-shirts to leaders prior to the event if possible and ask them to wear them to the event.  Confirm all logistics including location, equipment set up, signage, volunteers etc.

	MARCH 23rd
Local LAL
8am to 10am
	LEADERS AGAINST LITTER DAY - Open the event with a welcome and a short overview of the local programs and impact as well as identify how they can help.  Show the LAL video provided by LAL.  After the cleanup, sign the pledge and take photographs.  Go to www.keeplouisianabeautiful.org  Affiliate Resource Center to enter the Day of Report.  KLB must receive the information received by 12 noon.  


	MARCH 23RD
LAL PRESS CONFERENCE
& RECEPTION
2PM – 4PM
	PRESS CONFERENCE AND RECEPTION – KLB will compile the Day of Reports from participating affiliates for the press conference at 2pm at the state capitol.  Affiliates and board members are invited to Baton Rouge for the press conference announcing the statewide results and calling the public to join the leaders by volunteering at their local Great American Cleanups.  After the press conference everyone is invited to Lt. Governor’s apartment for a short reception.  All activities are completed by 4pm.

	END OF MARCH
	Send out post-event press release (sample copy provided in the How to Kit).  Send photos to KLB for our website and social media.


	MARCH – MAY
	Conduct your local Great American Cleanup and report results on the Affiliate Resource Center and Dashboard.


	APRIL
	Send out a thank you letter to all leaders who attended, board members and to the Lt. Governor for his participation.  Add leader’s email addresses to your newsletter list.  Review the cultivation plan included in the How To Kit and begin engaging the leaders in your work throughout the year.  Invite them to the GAC and other events.  Set up meeting with them to educate them further on the organization.  Store LAL banners, signs and grabbers for next year’s event.




