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Annual Cultivation Plan for Affiliates

GOAL: To engage and involve community leaders in your affiliate’s work throughout the year.  Cultivate LAL attendees by communicating with them at least 5 to 6 times a year.  

	Time Period
	Focus
	Action

	March 23, 2018
	Initial Contact with Leader
	Board Members and the affiliate director should talk to each leader at the event.  Begin the event by showing the LAL video provided by KLB, read the 3 message points and give an overview of what your organization does.  Give them three ways they can help your affiliate (ie. review and/or write necessary litter ordinances, advocate to the business community to have ash and trash receptacles, serve on board or committee).

	End of March
	Communications
	Enter all the leader’s contact information (address, phone and email) into your system for further communications and cultivation.

	Early April
	Recognize and Thank
	Send either a thank you letter or email from the board and affiliate director.  Reinforce the importance of your work and the three main message points.

	
April – May 
	Engage
	Email or call the leaders an invitation to participate in your Great American Cleanup event.

	June/August/November/January
	Education/Communications
	KLB electronic newsletter to communicate statewide efforts

	Year-round
	Education/Communications
	Affiliate electronic newsletter to communicate local efforts.  If your affiliate doesn’t have a newsletter - consider doing one.

	Fall
	Engage
	Invite them to your fall clean up or America Recycles Day

	Year-round
	Cultivate
	Identify your affiliate needs and recruit specific help
Business leaders –speak to the Chamber, DDD or company employees about their role (ie. trash and ash receptacles in front of business, cleaning parking lots, dumpsters covered and maintained.
Gov. leaders – review litter ordinances, proper funding and support
[bookmark: _GoBack]School leaders – attend school functions, fairs to educate, host a KLB Environmental Education workshop, recruit volunteers for cleanups
Police – support the enforcement of the litter laws

Invite leaders to serve on your event committees or board of directors


	December
	Communicate and Recognize
	Send them a holiday greeting
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